
 

 

  North City West School Facilities Financing Authority 

Board of Directors’ Meeting 

March 14, 2017      Del Mar Union School District Office                                                                        

11232 El Camino Real San Diego, CA 92130 

1:00 p.m.                Phone: (858) 523-6198  

 

Welcome… 

PUBLIC COMMENTS 

With the exception of personnel items, individuals wishing to address the Board 
concerning an agenda item (or on other topics pertaining to JPA/CFD jurisdiction) 
are invited to do so at this time.  

In the interest of time, UUUpublic presentations are limited to five (5) minutes per 
person, per topic UUU. If you wish to speak, please complete a card (located at the 
sign-in desk); and present it to the Board chairperson before commencement of the 
meeting. When the chairperson invites you to speak, please state your name, 
address and/or organization before making your presentation.  

UUUPlease note UUU:  The law does not permit complaints and/or charges against an 
employee or staff member in an open Board of Directors’ meeting. 

In accordance with the Brown Act, there shall be no action taken for an item that 
has not been scheduled on a published agenda. Instead, the Board may:

1) Acknowledge receipt of the information, 

2) Refer to staff for further study, or  

3) Defer the matter to a future agenda.  

 

We appreciate your cooperation. 

PUBLIC INSPECTION OF DOCUMENTS 

In compliance with Government Code 54957.5, agenda related documents 
distributed to the Board less than 72 hours prior to meetings are available for 
inspection at North City West School Facilities Financing Authority executive 
offices located at 27368 Via Industria, Suite 110, Temecula, California.  

CLOSED SESSION 

To consider timely, qualified matters of litigation, personnel, or on real estate 
negotiations, the Board may meet in a closed session. 

AMERICANS WITH DISABILITIES ACT 

In compliance with the Americans with Disabilities Act, please contact the director 
at (858) 792-6937 by noon, the day before the Board meeting, to arrange 
reasonable accessibility for meeting participation. 

 

Please set cellular phones and pagers to silent mode, and engage in 
conversations outside the meeting room.  

 

309 North Rios Avenue 

Solana Beach, California 

92075 

 

Phone: (858) 792-6937 

Fax: (858) 792-8270 

Email: UUUjpa@sbsd.k12.ca.us 

 

BOARD OF DIRECTORS 

Eric Dill,  

Chairperson,  

San Dieguito Union High 

School District 

Doug Rafner,  

Vice Chairperson,  

Del Mar Union School 

District  

Terry Decker,  

Director, 

Solana Beach School 

District 

Mark Risco,  

Executive Director and 

Board Secretary 
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AGENDA 

Items Page No. 

 

1. CALL TO ORDER 

 

2. PLEDGE OF ALLEGIANCE 

 

3. APPROVAL OF AGENDA         1-2 

           

4. APPROVAL OF MINUTES         3-7 

A. Regular meeting, December 8, 2016 

B. Special meeting, January 10, 2017 

 

5. PUBLIC COMMENT 

In accordance with the Brown Act, unless an item has been placed on the published agenda, 

there shall be no action taken. The Board may 1) acknowledge receipt of the information,     

2) refer to staff for further study, or 3) refer the matter to the next agenda. 

 

6. ADJOURNMENT INTO CLOSED SESSION         

A. Conference with Legal Counsel – Potential Litigation (Government Code Section 54956.9(d)(4).) 

 One Case- Potential litigation.  

7. FINANCIAL REPORTS                 8-16 

The following reports record the routine business of the JPA/CFD for Fiscal Year 2016-17. 

Members of the Board, the administration or the public may request that specific items be 

discussed prior to their acknowledgement. 

A.  Executive Summary        

B.  Building Permit Activity 

C.  Financial Overview 

D.  Income (through December 2016) 

E.  Expenditures (through December 2016) 
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F.  Trust Fund Investments 

 

8. EXECUTIVE DIRECTOR’S REPORT 

A. Delinquency Management Update  

B. FY 2016-17 Master Plan Update letter  

C. Independent financial audit for FY 2015-16. 

 

9. ACTION ITEMS  

A. Approve Fiscal Year 2016-17 NCWSFFA Master Plan Annual Review & Update Letter.                        17 

B. Accept and file North City West School Facilities Financing Authority Financial Statements                   18    
for the year ended June 30, 2016.          
 

10.  DISCUSSION ITEMS 

A. Master Plan amendment.   

B. Cost overrun analysis.         

 

11. ADJOURNMENT 

The next scheduled Board Meeting will be held on June 8, 2017 at the Solana Beach 

District Office. The District Office is located at 309 North Rios Avenue, Solana Beach, CA. 92075 
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ITEM 4A 

UMINUTES 

The Directors of the North City West School Facilities Financing Authority and Community Facilities District Nos. 

1, 2 & 3 of the North City West School Facilities Financing Authority held a Regular Meeting on December 8, 2016 

at Solana Beach School District Offices, 309 North Rios Avenue, Solana Beach, CA, 92075. (The letters “NCW” will 

be used in place of North City West School Facilities Financing Authority and the letters “CFD” will be used in place of 

Community Facilities District Nos. 1, 2 & 3). 

1.  CALL TO ORDER 

The meeting was called to order by Chairperson Dill at 1:05 p.m. 

 

ROLL CALL 

 

Directors:   Eric Dill, Board Chairperson, San Dieguito Union High School District 

Doug Rafner, Vice Chairperson, Del Mar Union School District 

Terry Decker, Solana Beach School District 

 

Quorum Achieved 

 

Other Personnel, Member Districts: 

 Lisa Davis, Solana Beach School District  

John Alder, San Dieguito Union School District 

Holly McClurg, Director, Del Mar Union School District 

Caroline Brown, Solana Beach School District 

Cathy Birks, Del Mar Union School District 

 

Administration: 

 

Mark Risco, Secretary & Executive Director, Willdan Financial Services 

Gladys Medina, Willdan Financial Services  

Bob Quaid, Willdan Financial Services 

 

Guests: 

 

Ty Dorward, Best Best & Krieger. 

Warren Diven, Best Best & Krieger. 

Wendy Wiles, Bowie Arneson on behalf of Del Mar Union School District. 

 

2.  PLEDGE OF ALLEGIANCE 

3.  APPROVAL OF AGENDA 

Moved by Director Rafner, seconded by Director Decker to approve the December 8, 2016 agenda 

Ayes: Dill, Rafner, Decker.  Motion Carried: 3:0:0  

 

4.  APPROVAL OF MINUTES 

 Moved by Director Decker, seconded by Director Rafner to approve the minutes for the 9-8-16 Regular 

Meeting minutes. 

Ayes: Dill, Rafner, Decker.  Motion Carried: 3:0:0 



North City West  
School Facilities  

Financing Authority 

 

Board Agenda, 03/14/2017 
4 of 18 

Directors: 

Eric Dill, Chairperson, San Dieguito Union High School District  

Doug Rafner, Vice Chairperson, Del Mar Union School District  
Terry Decker, Director, Solana Beach School District  
Mark Risco, Executive Director and Board Secretary 

 

5.  PUBLIC COMMENT 

There were no comments from the public. 

 

6.  ADJOURNMENT INTO CLOSED SESSION 

Chairperson Eric Dill adjourned to closed session at 1:06 p.m.  

A. Conference with Legal Counsel – Potential Litigation with Kilroy Development. 

 The Board and Ty Doward from Best Best & Krieger discussed potential options for Kilroy 

Development direct deposit fees challenge. 

Chairperson Eric Dill adjourned from closed session and reconvened open session at 1:57 p.m. 

7.    FINANCIAL REPORTS 

 Authority is solid financially. 

 No Building Permits have been pulled for FY 2016-17. 

8. EXECUTIVE DIRECTOR’S REPORT 

 There were very low delinquencies, CFD 1 and CFD 2 has a delinquency rate of just under .01%. 

 Financial audit for FY 2015-16 was just concluded.  No issues were presented.  The audit report is 

being prepared.  

9.  ACTION ITEMS 

A. Motion by Director Decker, seconded by Director Rafner to accept and file the Series 2002 Interim Arbitrage 

Rebate Analysis through September 2, 2016. 

Ayes: Dill, Rafner, Decker.  Motion Carried: 3:0:0 

  

B. Motion by Director Rafner, seconded by Director Decker to accept and file the Series 2005A, 2005B, and 

2006C Interim Arbitrage Rebate Analysis through September 1, 2016. 

Ayes: Dill, Rafner, Decker.  Motion Carried: 3:0:0 

 

10. FACILITIES WORKSHOP 

 

A. Discussion of future school facilities needs by member agencies. 

 Warren Diven with Best Best and Krieger clarified the limits of what school facilities could be financed 

through the Facilities Financing Agreement and the original NCW Master Plan, which has not been 

modified based on his research.  

 CFD 1 allowable facilities were limited to specific facilities.  CFD 2 allowable facilities were more broad 

allowing for rehabilitation.  All the CFD 1 facilities were those listed in the Master Plan and have been 

completed expect for the Carmel Valley middle school expansion.  Only the CFD 2 funds can be used 

for the additional broadly described school facilities.  

 Any change to CFD 1 allowable facilities would require a 2/3 approval of registered voters in CFD 1.  
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 The Facilities Funding Agreement has no restrictions on the use of the cost overrun monies paid from 

CFD 1 funds back to the member school districts.  

 Board members requested options for accessing additional CFD 1 funds for needed expansion at the 

elementary schools and/or replacement of the aged relocatables.  

 State standards of  60% of the permanent classrooms and 40% of the relocatable classrooms were 

authorized for CFD 1. 

 The NCWSFFA Master Plan may be amended by the Board without a public election to increase the 

percentage of permanent classroom facilities or replace portable facilities but the amendment would 

need to be presented to the City of approval.  

 Best Best and Krieger will draft the amendment to the Master Plan to broaden the allowable facilities or 

propose presenting the modifications in the annual Master Plan update to the City.  

 Willdan will send a copy of the FY 2016-17 Master Plan review letter to all Board members and Warren 

Diven.   

 A special meeting will be scheduled to approve the pending amendment to the Facilities Funding 

Agreement that will allow advanced funding of existing cost overruns.  

 

11.  ADJOURNMENT OF MEETING 

 Moved by Director Rafner, seconded by Terry Decker to adjourn meeting. 

Ayes:  Decker, Rafner, Dill.  Motion Carried: 3:0:0. 

 

Chairperson Dill adjourned the meeting at 2:58 P.M. 

 

The next Regular Board Meeting will be on March 9, 2017 at the Solana Beach District Office.  The District Office is 

located at 309 North Rios Avenue, Solana Beach, CA. 92075. 
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ITEM 4B 

UMINUTES 

The Directors of the North City West School Facilities Financing Authority and Community Facilities District Nos. 

1, 2 and 3 of the North City West School Facilities Financing Authority held a Special Meeting on January 10, 2017 

at Solana Beach School District Offices, 309 North Rios Avenue, Solana Beach, CA, 92075. (The letters “NCW” will 

be used in place of North City West School Facilities Financing Authority and the letters “CFD” will be used in place of 

Community Facilities District Nos. 1, 2 & 3). 

1.  CALL TO ORDER 

The meeting was called to order by Chairperson Dill at 2:31 p.m. 

 

ROLL CALL 

 

Directors:   Eric Dill, Board Chairperson, San Dieguito Union High School District 

Doug Rafner, Vice Chairperson, Del Mar Union School District 

Terry Decker, Solana Beach School District 

 

Quorum Achieved 

 

Other Personnel, Member Districts: 

 John Alder, Alternate Director -San Dieguito Union School District 

Lisa Davis, Alternate Director -Solana Beach School District 

Holly McClurg, Alternate Director, Del Mar Union School District 

Caroline Brown, Solana Beach School District 

Cathy Birks, Del Mar Union School District 

 

Administration: 

 

Gladys Medina, Willdan Financial Services  

Bob Quaid, Willdan Financial Services 

 

Guests: Warren Diven, Best Best & Krieger. 

2.  PLEDGE OF ALLEGIANCE 

3.  APPROVAL OF AGENDA 

Moved by Director Rafner, seconded by Director Decker to approve the January 10, 2017 agenda 

Ayes: Dill, Rafner, Decker.  Motion Carried: 3:0:0  

 

4.  ACTION ITEMS 

A.  First Amendment to the Facilities Financing Agreement (FFA).  

 Discussion between Board members on the allocation of overrun funds. 

 Overrun funds are currently held till the Carmel Valley Middle School expansion is complete. 
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 The First Amendment to the FFA will release funds immediately upon encumbrance of the funds to 

complete the Carmel Valley middle school expansion and verification by Willdan of cost overruns by the 

other member districts. 

 San Dieguito and Solana Beach overruns currently determined.  Additional demography data is need to 

complete the Del Mar overrun amount.   

 Warren Diven stated that the allocation of NCW students to Ocean Air may be a Board policy decision 

considering the changing student population at the school over the years.   

 

Moved by Director Decker, seconded by Director Rafner to approve the First Amendment to Facilities 

Financing Agreement. 

 

Ayes: Dill, Rafner, Decker.  Motion Carried: 3:0:0 

 

11.  ADJOURNMENT OF SPECIAL MEETING 

 Moved by Director Decker, seconded by Director Rafner to adjourn meeting. 

Ayes:  Decker, Rafner, Dill.  Motion Carried: 3:0:0. 

 

Chairperson Dill adjourned the meeting at 2:43 P.M. 

The next Regular Board Meeting will be on March 9, 2017 at the Solana Beach District Office.  The District Office is 

located at 309 North Rios Avenue, Solana Beach, CA. 92075. 
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ITEM 7A 

EXECUTIVE SUMMARY, FINANCIAL REPORTING  

THROUGH December 31, 2016 

 

1. School fees/building permits for CFD No.1 

For Fiscal Year 2016/17, school fees for zero (0) homes were paid.  

 

2. Direct Master Plan school fee permits forecast: 

No direct Master Plan school fee permits have been pulled for Fiscal Year 2016/17. 

 

3. CFD No. 1 Special Tax Collections: 

We have received six (6) of the thirteen (13) apportionments for Fiscal Year 2016/17 for a total special tax 

collection of $1,724,751.95.  

  

4. CFD No. 2 Special Tax Collections: 

We have received six (6) of the thirteen (13) apportionments for Fiscal Year 2016/17 for a total special tax 

collection of $40,820.45.  
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ITEM 7B-1 

CARMEL VALLEY RESIDENTIAL BUILDING PERMITS 

Current Fiscal Year 2016-17 

As of December 31, 2016 
 
 

 
No permits have been issued for Fiscal Year 2016-17 
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ITEM 7B-2 

CARMEL VALLEY RESIDENTIAL BUILDING PERMITS 

YEAR TO DATE TOTALS 

Through December 31, 2016 

 

 

 

 

 

 

 

FYE 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 Total

  Actual:  493 356 718 975 1024 0 0 22 0 0 3588
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ITEM 7C 

FINANCIAL OVERVIEW 

The financial overview consists of three parts: 

ITEM 7C-1 - Summary of Current Funds Available for Future Projects    

Shows funds on deposit as of the beginning of each fiscal quarter, less current fiscal year encumbrances, resulting in 
the balance of unencumbered funds available for future projects 
      
Funds held in the San Diego County Treasury (through the S.D. County Office of Education). 

A.  Fund 18 (25-18): Direct Deposit Capital Facilities/Mitigation Fees collected under Master Plan. 

B.  Fund 77 (21-09): CFD No. 1 Special Tax Funds. 

C. Fund 78 (21-10): CFD No. 1 Special Taxes collected by County of San Diego. 

D. Fund 79 (35-00): CFD No. 2 Special Taxes collected by the County of San Diego. 

E. Fund 83 (21-25): Del Mar Neighborhood #8A School Site Fun 

F. Fund 84 (21-25): Del Mar Neighborhood #8A School Construction Fund 

G. Fund 85 (21-39):  Carmel Valley Middle School Expansion Fund  

  Currently inactive funds: 76, 80, 81, 82 

ITEM 7C-2 - Financial Status of Approved Projects  

Shows the annual approved project budgets, the year to date project expenditures (by county fund or bonds), the 
percent of budget spent year to date, and the resulting unspent balance remaining for the fiscal year. 
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ITEM 7C-1 

SUMMARY OF CURRENT FUNDS AVAILABLE FOR FUTURE PROJECTS 

Current Fiscal Year 2016-17 

As of December 31, 2016 

 

 
 

 

Dec 31, 2014 Dec 31, 2015 Dec 31, 2016

FUNDS ON DEPOSIT

   Fund 18,  Mitigation Fees -$                        287,810$                289,751$                

   Fund 76, subordinate tax fund 6,270                      6,298                      6,340                      

   Fund 77, CFD #1 devel fees & check acct 1,522,714               1,305,660               1,314,467               

   Fund 78, CFD #1 Special Tax Fund 7,146,294               8,184,720               9,161,122               

   Fund 79, Master Plan fees & CFD #2 49,589                    74,212                    74,536                    

   Fund 80, SBSD #6 site -                          -                          -                          

   Fund 81, La Costa Canyon -                          -                          -                          

   Fund 82, SBSD #6 construction -                          -                          -                          

   Fund 83, DMUSD #7 land 85,200                    85,570                    75,962                    

   Fund 84, DMUSD #7 construction 4                             4                             4                             

   2002 Bonds Special fund 41,054                    41,054                    41,054                    

   2005A & B Bonds Project Fund 4,713,402               4,719,383               4,734,180               

       Total Unrestricted Funds on Deposit 13,564,528$        14,704,712$        15,697,418$        

ENCUMBRANCES 

  Carmel Valley Middle School Expansion 5,525,448$             5,586,098$             5,586,098$             

  Del Mar School (Neighb. #8A) site 72,852                    72,852                    72,852                    

  Administration 170,471                  69,381                    79,041                    

  Next Debt Service on Bonds 1,471,765               1,370,015               1,262,475               

  NCW JPA Reserve

           Total Encumbrances 7,240,536$           7,098,346$           7,000,466$           

SUMMARY

  Total Unrestricted Funds on Deposit 13,564,528$           14,704,712$           15,697,418$           

  Encumbrances (current fiscal year) (7,240,536)$            (7,098,346)$            (7,000,466)$            

           Unencumbered Funds Available 6,323,993$           7,606,366$           8,696,952$           
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ITEM 7C-2 

 
FINANCIAL STATUS OF APPROVED PROJECTS 

Current Fiscal Year 2016-17 

As of December 31, 2016 

 

C.V. DEL MAR TOTAL

MIDDLE ELEM. PROJECTS

SCHOOL N #8A School

F/Y 2016/17 L 75,962$                   75,962$                  

ENCUMBERED C 5,586,098$            -$                             5,586,098$             

EXPEND. L -$                             -$                            

FUND 83 C

EXPEND . L

FUND 85 C

EXPEND. L

FACIL. FUND. C

TOTAL L -$                          -$                             -$                            

EXPEND. C -$                          -$                             -$                            

PERCENT L 0.0%

OF BUDGET C 0.0% 0.0%

BALANCE L  75,962$                   75,962$                  

REMAINING C 5,586,098$            -$                             5,586,098$             

L = Land purchase

C = Construction/Operations
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UITEM 7D 

INCOME TO DATE, Funds 76, 77, 78, 79, 80, 81, 82, 83, & 84  

Current Fiscal Year 2016-17 

As of December 31, 2016 

 
 

 
 
 
 
 
 
 
 
 
 
 

         FUND 18 (25-18)          FUND 77 (21-09)                  FUND 78 (21-10)  FUND 79 (35-00) FUND 76 (21-62) FUNDS (21-00,25)

DATE ITEM SOURCE MITIGATION INTEREST PERMIT INTEREST 'TAX APPN. INTEREST MISC. 'TAX APPN. INTEREST INTEREST 80, 81, 82, 83 & 84

NO. INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME

07/07/16 CT MKS 50% Reimbursment for CFD 3 16,877.22 

07/19/16 CT Apportionment #13 37,116.53$            

07/20/16 CT County Int, 100%  6/30/16 413.80           1,877.22        17,815.18        74.80       9.05                     109.45                    

8/9/16 CT Apportionment #1 -$                       -                        

9/6/16 CT Apportionment #2 5,168.74$              

10/4/16 CT Apportionment #3 6,269.65$              

10/19/16 CT County Int, 100%  9/30/16 630.39           2,859.81        23,005.27        129.30     13.79                   165.28                    

11/1/16 CT Apportionment #4 195,915.26$          1,860.80$             

12/6/16 CT Apportionment #5 1,480,281.77$       13,248.60$           

   YEAR TO DATE TOTAL INCOME -$                1,044.19$      -$             4,737.03$      1,724,751.95$       40,820.45$      -$          15,109.40$           204.10$   22.84$                 274.73$                  

   FORECAST TOTAL INCOME -$                -$             8,415,513.61$       69,962.48$           

   PERCENT COLLECTED YEAR TO DATE 20.5% 21.6%
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ITEM 7E 

EXPENDITURES TO DATE, Funds 76, 77, 78, 79, 80, 81, 82, 83, & 84 

Current Fiscal Year 2016-17 

As of December 31, 2016 

 

(21-10) (35-00) (21-10)

DATE VENDOR PURPOSE WARRANT FUND 78 FUND 79 TOTAL Semi-Anl Paym.

/ SOURCE 54904 54907 54904

ADMIN ADMIN ADMIN Int. & Principal

07/29/16 US Bank  (Annual Trustee Fees FY 2016/17)(Series 2012A) 6283911 2,400.00 2,400.00$            

07/29/16 US Bank  (Annual Trustee Fees FY 2016/17)(Series 2006C) 6283911 3,062.50 3,062.50$            

08/10/16 AT&T Jul 11-Aug 10 6285489 46.48                   46.48$                 

08/18/16 US BANK CORPORATE TRUST SEPTEMBER 1, 2016 DEBT SERVICE PAYMENT (SERIES 2012A) 6288824 -$                     1,256,478.14           

08/18/16 US BANK CORPORATE TRUST SEPTEMBER 1, 2016 DEBT SERVICE PAYMENT (SERIES 2005B) 6288825 -$                     1,737,630.20           

08/18/16 US BANK CORPORATE TRUST SEPTEMBER 1, 2016 DEBT SERVICE PAYMENT (SERIES 2006C) 6288826 -$                     2,890,864.25           

08/24/16 San Deiguito USHD FY 2015-16 Demographic Study Reimbursement 6288821 4,674.24              4,674.24$            

08/29/16 AT&T Aug 11-Sept 10 6291791 56.48                   56.48$                 

08/29/16 Best Best & Krieger General Counsel June 30, 2016 6291803 345.00                 345.00$               

08/29/16 Best Best & Krieger CFD Formation Services June 30, 2016 6291802 130.50                 130.50$               

08/29/16 Solana Beach SD FY 2015-16 Demographic Study Reimbursement 6292068 3,495.25              3,495.25$            

08/29/16 SD County School Risk JPA FY 2016-17 JPA P&L Insurance Contribution 6290933 4,145.00              4,145.00$            

11/09/16 AT&T Monthly Service - Sept 11 thru Nov 10 6312366 108.37 108.37$               

11/09/16 Best Best & Krieger Services Rendered through August 31, 2016 (General Counsel) 6312387 1,482.34 1,482.34$            

11/09/16 US Bank (Annual Trustee Fees FY 2016/17)(Series 2002)Annual Trustee Fees 2016/2017 6312837 2,700.00 2,700.00$            

12/12/16 AT&T Monthly Service - Nov 11 thru Dec 10 6329000 48.47 48.47$                 

12/12/16 Willdan Financial Services Professional Services Rendered July 1, 2016 thru September 30, 2016 6329227 21,894.48 21,894.48$          

12/14/16 BLX Group LLC Arbitrage Series 2005A / B & 2006C for Period Ending 09/02/2016 6329836 1,500.00 1,500.00$            

12/14/16 BLX Group LLC Arbitrage Series 2002 for Period Ending 09/02/2016 6329837 1,500.00 1,500.00$            

Total Expenditures To Date: 47,589.11$       -$                    47,589.11$       5,884,972.59$     
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ITEM 7F 

 

Trust Fund Investments 

Current Fiscal Year 2016-17 

As of December 31, 2016 

 

   

Rating Investment

USB Account Investment S&P/ Date Term % Cost/ % Market 

Account Description Issuer Type Moodys Purchased Maturity Years Par Rate Price Yield Value

131352-004 2002 FNMA Note AA+/AAA 12/18/2012 12/20/2017 5.01 240,000$       0.875 240,881$       0.800          239,868$       

Reserve FNMA Note AA+/AAA 9/18/2013 9/18/2018 5.00 240,000         1.875 240,342         1.845          242,782         

Fund FHLB Note AA+/AAA 2/10/2016 2/10/2020 5.00 250,000         1.370 250,000         1.370          246,838         

FFCB Note AA+/AAA 2/11/2016 2/11/2019 5.00 250,000         1.200 250,000         1.200          249,198         

FNMA Note AA+/AAA 11/25/2016 8/25/2020 3.75 240,000         1.625 240,000         1.640          238,445         

1,220,000$    1,221,224$    1.370% 1,217,129$    

Weighted

790415-003 2005B/2006C FNMA Note AA+/AAA 12/18/2012 12/20/2017 5.01 351,000$       0.875 352,289$       0.800          350,807$       

Reserve FNMA Note AA+/AAA 9/18/2013 9/18/2018 5.00 360,000         1.875 360,513         1.880          364,172         

Fund FHLB Note AA+/AAA 2/10/2016 2/10/2020 5.00 370,000         1.370 370,000         1.370          368,812         

FFCB Note AA+/AAA 2/11/2016 2/11/2019 5.00 370,000         1.200 370,000         1.200          365,320         

1,451,000$    1,452,802$    1.315% 1,449,111$    

Weighted

790415-004 2005B FHLB Note AA+/AAA 2/8/2016 1/25/2017 0.98 500,000$       0.650 500,096$       0.650          500,040$       

Project FHLMC Note AA+/AAA 2/8/2016 2/22/2017 1.06 500,000         0.875 501,130         0.873          500,225         

Fund US Treas Note NA/AAA 2/8/2016 2/15/2017 1.04 500,000         0.625 499,922         0.625          500,120         

GS Bank CD 2/10/2016 2/10/2017 1.02 250,000         0.700 250,000         0.700          250,040         

Santander Bank CD 2/10/2016 2/10/2017 1.02 250,000         0.800 250,000         0.800          250,080         

TCF National CD 2/10/2016 2/10/2017 1.02 250,000         0.750 250,000         0.750          250,080         

BMO Harris Bk CD 2/11/2016 2/10/2017 1.01 250,000         0.800 250,000         0.800          250,080         

First Niagara Bk CD 2/12/2016 2/10/2017 1.01 250,000         0.800 250,000         0.800          250,080         

Stearns Bk CD 2/12/2016 2/10/2017 1.01 250,000         0.650 250,000         0.650          250,080         

Trasnportation BK CD 2/12/2016 2/13/2017 1.02 250,000         0.700 250,000         0.700          250,085         

Safra National BK CD 2/16/2016 2/15/2017 1.01 250,000         0.800 250,000         0.800          250,093         

Oregon Comm. Bk CD 2/16/2016 2/16/2017 1.02 250,000         0.650 250,000         0.650          250,093         

Calif Repub. Bk CD 2/17/2016 2/17/2017 1.02 250,000         0.750 250,000         0.750          250,095         

Bank Lexington CD 2/19/2016 2/17/2017 1.01 250,000         0.650 250,000         0.650          250,030         

1st Trust Bk CD 2/26/2016 2/24/2017 1.01 250,000         0.700 250,000         0.700          250,050         

4,500,000$    4,501,148$    0.725% 4,501,270$    

Weighted

7,171,000$ 7,175,174$ 0.954% 7,167,511$ 
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ITEM 9A 
 

FY 2016-17 MASTER PLAN  
ANNUAL REVIEW & UPDATE LETTER 

 
BACKGROUND: The provisions of the North City West School Facilities Master Plan require the 
Governing Board submit an annual review to the City of San Diego for their review and acceptance. 
At the first meeting of each calendar year, the Board prepares a historical review plus an update of 
the JPA’s accomplishments and plans for the future. 

 FISCAL IMPACT:  None 

RECOMMENDED ACTION:  Approve Fiscal Year 2016-17 NCW Master Plan Annual Review and 
Update Letter and submit to the City of San Diego council for review and acceptance. 

 
Attachments: 
 
Attachment 9A– FY 2016-17 Master Plan Annual Review and Update Letter 
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ITEM 9B 
 

AUDITED FINANCIAL STATEMENTS FOR 
FOR YEAR ENDED JUNE 30, 2016 

 

BACKGROUND: The annual independent audit of the North City West School Financing Facilities 

Authority (NCWSFFA) financial statements and review of internal controls for the year ended June 

30, 2016 was conducted during November 2016 by the firm Wilkinson Hadley King & Co., LLP, 

Certified Public Accountants. 

 

The financial statements for the year ended June 30, 2016 include a full set of comparative 

statements for the prior year ended June 30, 2015.  This is the third year comparative statements 

have been included in the annual audited report for the purpose of making the statements more in 

compliance with Governmental Accounting Standards. 

 

The independent auditor’s report states that the NCWFFA financial statements present fairly, in all 

material respects, the financial position of the NCWFFA as of June 30, 2016 and 2015 and the 

respective changes in financial position for the years then ended in accordance with accounting 

principles generally accepted in the United States of America.  The independent auditor’s report on 

internal control states that no material weakness in internal control or any instances of 

noncompliance to Government Auditing Standards were identified during the audit. 

 

FISCAL IMPACT:  None 

RECOMMENDED ACTION:  Accept and file North City West School Facilities Financing Authority 
Financial Statements for the year ended June 30, 2016. 
 
Attachments: 
 
Attachment 9B – Audited Financial Statement at June 30, 2016 

 

.  



North City West 
School Facilities Financing Authority 

And the Community Facilities Districts Nos. 1, 2 & 3 
 

309 North Rios Avenue Solana Beach, CA 92075  Phone: (858) 792-6937 Fax: (858) 792-8270 

March 14, 2017 
 
 
Honorable Mayor and City Council 
City of San Diego 
City Administration Building, 202 “C” Street 
San Diego, CA  92101 

 
Re:  Annual review and update of the North City West School Facilities Master Plan for  
        Fiscal Year 2016-17 (currently known as the Carmel Valley Community Plan area).  
  
In accordance with the provisions of the North City West School Facilities Master Plan adopted by City 
Council Resolution No. R-255381 on November 17, 1981, an annual review by the Joint Powers Agency 
(JPA) in consultation with the City Council is required. The annual review is to “evaluate the performance of 
the program, to reassess the ongoing commitments to the completion of the needed school facilities and to 
reevaluate the costs and deposits for the financing program” (See Exhibit E, page 3 of the Plan). 
 
Historical Overview: 
The Joint Powers Agency titled “North City West School Facilities Financing Authority” (JPA or NCWSFFA) 
came into existence on April 15, 1983, and was approved by the City Council on July 5, 1983 (City Council 
Resolution No. R-258883). The governing body of this unique Authority, which includes representatives of 
the Del Mar Union School District (DMUSD), Solana Beach School District (SBSD) (both kindergarten 
through 6th grades) and San Dieguito Union High School District (SDUHSD) (7th through 12th grades), held 
its organizational meeting on May 31, 1983.   
 
The Master Plan created the procedures and the financial framework needed for the three JPA member 
school districts to provide the necessary kindergarten through twelfth grade public school facilities. The 
NCWSFFA was exempted from developer fee limitations (statutory school fees) imposed by the State 
legislature in 1986 by section GC65974 of the Government Code. Our official mission statement is: “The 
Mission of the North City West School Facilities Financing Authority is to provide school facilities, concurrent 
with need, to support the member School Districts’ educational programs for Carmel Valley kindergarten 
through twelfth grade students”. 
 
In 1988, the JPA formed Community Facilities District No. 1 (CFD 1) to supplement the funding of school 
facilities and authorized the sale of $80,000,000 in municipal bonds. The new CFD 1 covered approximately 
96% of the vacant residential acreage remaining in Carmel Valley and, other than State funding, would 
become the primary source of school funding. In 1989, $46,265,000 of the authorized Mello-Roos Bonds 
were issued. 
 
In 1995, the JPA/CFD 1 refinanced the remaining $45,600,000 of the original Bond issue to achieve: (1) an 
appreciably lower interest rate and (2) provide the needed construction funds sooner than they would have 
been available under the 1989 agreement. The balance of the $33,735,000 Bond authorization was issued 
in 1997. There are 8,283 dwelling units in CFD No.1 as of July 1, 2015 that pay the Special Mello-Roos tax. 
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In 1997, the JPA formed Community Facilities District No. 2 (CFD 2) to allow developers to annex vacant 
land into a CFD if a project using several parcels of land, one or more which was not in CFD 1, to permit the 
entire project to be marketed at similar prices. As of July 1, 2015, 52 single-family homes are in CFD 2 that 
pay the Special Mello-Roos tax. 
 
On September 1, 2002, the JPA approved a Facilities Funding Agreement that identified and prioritized the 
remaining schools and school expansion projects needed through Carmel Valley build out. This unique 
document identified project cost estimates, and along with a Board Resolution approved in September 
2001, identifies sources of JPA funds to be spent on the projects. These documents also formed the 
authorization of an additional $21,857,921 in Subordinate Special Tax Revenue Bonds issued in September 
of 2002. 
 
In August 2005, the JPA issued an additional $17,665,000 of additional Mello-Roos Bonds (Series 2005A) 
and refunded the Series 1995B and 1997C Bonds, replacing them with Series 2005B and 2006C Bonds, 
issued at a substantially lower interest rate. 
 
In June 2012, the JPA refunded a portion the Series 2002 and all of the Series 2005A Bonds, replacing 
them with Series 2012A Bonds, issued at a substantially lower interest rate.  
 
On March 10, 2016, the JPA formed Community Facilities District No. 3 (CFD 3) to allow a developer 
constructing an apartment complex outside the boundaries of CFD 1 and CFD 2 to pay its NCWSFFA 
developer fees through a one-time special tax of $2 million.  Construction is expected to be complete in 
2017.  
 
On January 10, 2017, the JPA approved the First Amendment to the Facilities Funding Agreement dated 
September 7, 2001 that broadened the definition facilities that qualify as the “San Dieguito Middle School 
Expansion”.  Such facilities include the removal of temporary classrooms located at the Carmel Valley 
Middle School that were installed to address overcrowding at such middle school, and the construction of 
additional core facilities for music, drama and food service to provide for projected enrollment at such 
middle school and to accommodate additional students generated by in-fill projects within North City West. 
  
There is currently a total $55,097,921 (par value) of Mello-Roos bonds issued and outstanding. 
            
Approximately 3.4% of taxable undeveloped acreage is not included in CFD 1, CFD 2 or CFD 3 and 
remains under the NCWSFFA direct deposit fee schedule as outlined in the original Master Plan. On April 6, 
2010, the San Diego City Council approved the current direct deposit fee schedule in effect through fiscal 
year 2017/18. 
    
Direct deposit school fees per residence are as follows: 
 

                             Approved  Approved 

 F/Y 2016-17  F/Y 2017-18 

Single family $29,249  $30,419 

Multi family $20,476  $21,295 

    
In FY 2013-14, development outside of CFD Nos. 1 & 2 resulted in the payment of school direct deposit 
fees for the first time in over a decade.  As of March 2017, there remains approximately 103 acres of vacant 
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residentially zoned land potentially subject to the direct fees including approximately 12.9 acres designated 
for 608 apartments as part of the One Paseo project.  
 
School facilities provided or planned for Carmel Valley students: 
To date, the districts have completed or planned for the following projects:             

NAME DISTRICT 

YEAR  
COMPLETED 

Solana Highlands Elementary School  Solana Beach 1987 

Torrey Pines High School, 22 classroom expansion San Dieguito 1988 

Carmel Del Mar Elementary School Del Mar 1992 

Carmel Del Mar Elementary School, 6 classroom addition Del Mar 1993 

Carmel Creek Elementary School  Solana Beach 1994 

La Costa Canyon High School (1,800 student portion) San Dieguito 1996 

Ashley Falls Elementary School  Del Mar 1998 

Carmel Creek Elementary School, 12 classroom addition Solana Beach 1998 

Solana Highlands Elementary School, 14 classroom addition Solana Beach 1999 

Ashley Falls Elementary School, 10 classroom addition Del Mar 1999 

Carmel Valley Middle School  San Dieguito 1999 
Sage Canyon Elementary School        Del Mar 2000 

Sage Canyon Elementary School, 8 classroom addition Del Mar 2001 

Torrey Pines High School, 5 rooms of a 25 room expansion to 
accommodate class size reduction San Dieguito 

2001 

Solana Pacific Elementary School (Neighborhood #9) Solana Beach 2004 

56 relocatable classrooms  Various 1985-2001 

Ocean Air Elementary School  Del Mar 2007 

San Dieguito Middle School Expansion San Dieguito Planned 2017 

 
State Funding of Schools: 
The 1981 Resolution adopted State funding as the primary mechanism for funding North City West schools. 
The Districts agree to keep active applications on file with the State of California Office of Public School 
Construction to obtain State funding in order to assist the funding of the necessary kindergarten through 
twelfth grade school facilities. 
 
Current strategies for size and number of schools: 
Since the adoption of the School Facilities Master Plan in 1981, there have been changes in State law that 
have affected the facility requirements of the kindergarten through twelfth grade school facilities. The 
implementation of the State Class Size Reduction program in 1995 increased the minimum school size 
acreage required for a 600 student elementary school to twelve acres and increased the number of 
classrooms in the facility.  
 
Class size reduction was subsequently implemented at the high school level, which in turn has required 
additional classrooms to be added at the high school. 
 
The student population in the Carmel Valley area is tracking slightly below forecast in the Master Plan. The 
2016 school district demographic studies forecast a peak enrollment of 3,579 kindergarten through sixth 
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grade students, 1,141 seventh and eighth grade students, and 2,334 ninth through twelfth grade students at 
Carmel Valley residential build out for a total of 7,054 students. The 1981 NCW Master Plan projected 7,000 
K through twelfth grade students at build out. 
 
These changing demographics, student generation factors, type and size of dwelling units, environmental 
regulations, special education mandates, technology, and State legislation concerning class size reduction 
have caused the member school districts to reevaluate the size, number and location of needed facilities.  
 
As a result of the above noted changes, both the Del Mar Union School District and the Solana Beach 
School District each established the need for additional elementary school facilities; and the San Dieguito 
Union High School District has established the need for additional facilities to accommodate student growth 
in grades 7 through 12. 
 
As the result of the aging of portable classrooms installed in the school facilities constructed pursuant to the 
NCW Master Plan to house students generated from the development of NCW, the Districts are requesting 
that the NCW Master Plan be updated (a) to modify the school facilities criteria to change the school 
classroom ratio of 60% permanent to 40% portable classrooms be amended to 80% permanent to 20% 
portable classrooms and (b) to authorize the replacement of existing aging portable classrooms to insure 
that the Districts can continue to house the existing students generated from the development of NCS [and 
(c) provide additional classrooms to house the additional students generated from NCW in excess of the 
students projected in the NCW Master Plan projected to be generated from NCW. 
 
Fiscal Year 2017-18 plans: 
 
The JPA has funds encumbered of approximately $5.6 million for the expansion of the Carmel Valley Middle 
School within SDUHSD. On December 10, 2015, the JPA Board approved the SDUHSD Board’s plan to 
expand the Carmel Valley Middle School permanent facilities.  The approved facilities included permanent 
core facilities for music, drama and food services to provide for projected enrollment.  Construction is 
expected to commence on certain facilities in FY 2017-18.  With the approval and funding in place for the 
Carmel Valley Middle School expansion facilities, the JPA will begin reimbursing member agencies for 
approved cost overruns on completed facilities as allowed under the provisions of the First Amendment to 
the Facilities Funding Agreement.   
 
The NCW Master Plan discussion of the school facilities needed by the Districts to serve the students 
generated by the development of NCW provides for updating this discussion as needed: 
 

“The Master Plan should be updated as needed. Because the amount and type of school 
facilities are highly dependent upon a number of social. Socio-economic and economic 
factors, an ongoing review and analysis is important for realistic implementation of this 
Master Plan. City staff and the school districts will be responsible for updating and bringing 
to the Council’s attention any needed changes.” Page 7. 
 

The Districts request that in Fiscal Year 2017-18 that the school facilities requirements to serve the 
students generated by the development of NCW be reviewed and updated as described in the foregoing 
section. 
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General comments: 
Residential development of Carmel Valley is near fully matured and has seen only 22 housing starts over 
the past four years. However, the strong growth of nearly 3,600 homes added over the past decade is 
attributable in large part to the desirability of the schools and the educational programs provided by the 
member school districts. Although the additional students and the State class size reduction programs 
continue to challenge the member school districts, we continue to provide school facilities concurrent with 
their need. The continued cooperation among the JPA member school districts, the home developers and 
the City of San Diego have contributed materially to this assessment. 
 
We look forward to continued close cooperation with the City of San Diego. 
 
Sincerely,  
 
 
 
Eric Dill 
Chairperson, North City West School Facilities Financing Authority  
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